
 pp7  Best Practice in 
Managing Procurement

Projects and logistics

Good management is an essential for success in business and procurement 
itself requires particular skills and approaches to ensure success in defining 
and meeting an organisation’s requirements. This course studies the key 
issues in managing both ongoing and project procurement processes and 
helps to develop successful approaches for working with both colleagues 
and suppliers.

16 - 20 Jun 19 (Dubai)
19 - 23 Aug 19 (London)
02 - 06 Dec 19 (London)
09 - 13 Mar 20 (London)

5  Training Days
London: £3600 + VAT
Dubai: $4400

Course Information

Companies nominating 3 or 
more delegates to attend 
the same programme will 
enjoy a special discount on 
the course fees.

Skills ATTAINED

At the end of the programme, 
an achievement certificate 
will be awarded on the basis 
of active participation 
and full time attendance.  
No examination required.

RESERVE A PLACE
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 3 Understand and manage the key issues of management
 3 Design strategies to develop and manage staff
 3 Identify and mange risks 
 3 Create contingency strategies to plan for uncertainties 
 3 Develop appropriate procedures for the procurement function
 3 Manage project procurement 
 3 Achieve best results in procurement

https://www.lmcuk.com/course/best-practices-in-managing-procurement


ProjectS and logistics

This course is designed for for 
procurement managers, project 
managers and managers working 
with the procurement function.  
It is designed to ensure that 
all personnel are aware of the 
challenges and opportunities that 
exist in the procurement function.

Who Should Attend
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Course Profile

Segmentation of procurement
 3 Developing approaches for different goods and services
 3 Risk Management and contingency planning
 3 Development of specifications
 3 Procedures and consistency

Measuring procurement
 3 Key Performance Measures
 3 Reporting and presentations

Understanding the issues associated with managing a procurement function
 3 Effective communication with key stakeholders

 ̵ Key colleagues including users, specifiers and managers
 ̵ Key suppliers

Category Management
 3 Maintenance, repair and operations
 3 Project Procurement
 3 Supplier development and blacklists

“LMC is an excellent learning 
enviornment. The faculty is 
excellent. ”

Reginald Stanley 
PPPRA, Nigeria

Course Booking

+44 (0) 207 724 6007

training@lmcuk.com
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Developing the procurement function
 3 Team roles 
 3 Competencies - matching the person and the role
 3 Professional development
 3 Ethics

https://www.lmcuk.com/course/best-practices-in-managing-procurement

